
Peace Impact  Framework for  Investment

The Peace Impact Framework for  Investment de� nes a 
pragmatic four-step approach to integrating peace impact 
into private sector investment strategies in con� ict- 
affected and fragile environments (see Figures). It moves 
beyond negative ‘do no harm’ screens to focus on positive 
peace impact in line with national and UN peacebuilding 
strategies.

Rationale
Inclusive private sector development is essential to address 
structural drivers of armed con� ict. Yet, due to a challenging 
investment climate, most con� ict-affected regions receive 
very little private sector investment or ODA support for 
private sector instruments. 

Momentum to � nd models to overcome these challenges 
is growing, e.g. through the use of grant funding/conces-
sional resources alongside investment capital (blended 
� nance), which can help mitigate investment constraints 
and enhance the � ow of capital into con� ict-affected 
contexts.

However, one missing piece in this discussion is peace 
impact. The Peace Impact Framework, therefore, aims 
to analyse and maximise the positive impact of private 
sector investment on prospects for peace. 

Approach
The Peace Impact Framework provides a pragmatic and 
tailored impact management approach for in-country in-
vestment managers and facilitates needed partnerships with 
civil society, government and the UN system. It aims to 
identify investments that have the potential for peace im-
pact in a given context and to maximise their contribution 
through concerted and  continuous impact management. 
The methodology includes four steps. Each step sets out 
good practices based on the best available evidence on how 
business can contribute to pathways out of armed con� ict:

1. Context-speci� c con� ict and private sector analysis, 
drawing on the best available evidence and supple-
mentary research where needed

2. Peace-positive investment strategy, identifying 
high-potential sectors and regions, explicitly de� ning 
the “theory of change” for how private sector develop-
ment can address known con� ict drivers

3. Transaction diligence and structuring regarding both 
commercial viability and peace impact, and identify-
ing appropriate uses of grant funding/blending

4. Post-investment support and accountability, in-
cluding partnerships to reinforce peace-positive busi-
ness practices, monitoring of business-level key per-
formance indicators, and peace impact evaluation at 
portfolio level
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Figure: Peace Impact Framework for Investment



Core principles
The point of departure for the Peace Impact Framework 
is that there is enough available evidence on the links 
between business and peace for investment institutions to 
meaningfully assess and manage their impact. At a general 
level, the Peace Impact Framework is based on three 
principles:

1. All investments interact with con� ict dynamics. 
These effects may be positive or negative, and there is 
ample experience with both in the wider  investment 
community

2. How these interactions play out is highly context 
speci� c. While there are generic “theories of change” 
for the links between business and peace, these must 
be situated in concrete  political, geographic and 
demo graphic circumstances

3. Process matters. Whether an investment is peace-
positive depends largely on peoples’ perceptions and 
lived experiences of interacting with a business. It 
follows that assessing and maximising peace impact 
is an intentional process of engagement, consensus 
building and (where necessary) grievance redress

Application and intended uses
As a public resource, the Peace Impact Framework is 
intended to be further optimised through lessons learned 
from its practical application and to contribute to the rap-
idly growing body of research and policy work in this space.

The Peace Impact Framework was developed as part of the 
Investing for Peace (I4P) initiative within a broader feasibility 
study for mechanisms to increase peace-positive investment. 
It is the result of an interdisciplinary collaboration between 
investment managers, development � nance institutions 
and peacebuilding experts. The practitioners and experts 
also recommended launching a specialised peace-positive 
investment facility that responds to the speci� c operating 
challenges of con� ict-affected contexts, with the Peace 
Impact Framework guiding its investment operations. 

The I4P initiative was launched in 2020 by the German 
Federal Foreign Of� ce and its Stabilisation Platform (SPF) 
in partnership with the UN Peacebuilding Support Of� ce 
(PBSO) to generate non-traditional funding for peace-
building in con� ict affected and fragile contexts. 

For further details, please refer to the  ‘Investing for Peace 
– Feasibility Study’ or visit the I4P website: 
https://investingforpeace.org/
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OUTCOME

Investments in FCS that:

Step 1. Political and 
conflict analysis

Identify conflict drivers prioritised in UN peacebuilding strategy
and existing conflict analyses. Analyse the private sector’s role in 
driving conflict, and the impact of conflict on the private sector. 
Potential UN and civil society role.

Identify peace positive investment strategies that are: (a) 
commercially viable, (b) could mitigate conflict drivers, and (c) 
have adequate local support. Identify local metrics to appraise 
transactions for alignment with strategy and peace impact. 
Investor lead with UN and civil society support.

To be peace positive, an investment must:
• Comply with routine financial DD and ‘do no harm’ ESG/ 

business integrity DD, including IFC Performance Standards.business integrity DD, including IFC Performance Standards.
• Pass a Peace Diligence (see box to right).
• Identify appropriate CPs and further ex post KPIs and 

covenants to monitor and maximise impact.
• Agree appropriate blended finance structure for the 

transaction, adhering to best practice and DFI guidelines.

Step 3. Transaction 
diligence and 
structuring

Step 4. Post-
investment support 
and accountability

Step 2. Peace 
positive investment 
strategy

Assess ongoing peace impact at transaction and fund levels. 
Work with civil society to support firms in delivering remedial 
action and grievance redress where necessary. Hold partners 
accountable for any underperformance.
Potential UN and civil society role.

Peace Diligence
To be assessed ex ante as peace positive, an investment must: (a) 
be aligned with a peace positive investment strategy (step 2), and 
(b) contribute to at least one of the following peace drivers in the 
local context:
üInclusion: Does the investment support marginalised 

communities and increase positive contact between opposing 
groups?

üAccess to markets and resources: Does the investment mitigate 
contest over scarce resources (including land), goods, services?

üMitigating concentration: Does the investment lead to 
widespread benefit, including in the informal sector? 

üAccountability: Is there a robust grievance redress mechanism 
at the firm or project level? Is the investor held accountable to 
affected parties?

üIncentivising leaders: Does the investment shift incentives 
among decision-makers in conflicting parties in favour of 
sustainable peace?

The assessment could be conducted by an independent specialised 
entity, and should prioritise relevant quantitative and qualitative 
metrics in the local context. Potential UN and civil society role.

driving conflict, and the impact of conflict on the private sector. 

The impact challenge
Peace is different to other impact 
themes:
• The precise relationship between 

investment and peace is 
complex and context-specific.

• Perceptions matter. Building 
consensus that an investment is 
peace positive is central to 
making it so.

• Peace impact can be enhanced 
or undermined by investor and 
investee actions, creating an 
important role for strong important role for strong 
conditions precedent (CPs) and 
covenants.
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